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The New
INnterview

2) MITIGATE BIAS

The "ritual" of hiring has been plagued with chaos,
unconscious bias and decision-making based on
gut-feeling, not data of what we know to be true.
Analyzing your current process and making
adjustments to mitigate bias will prepare you for a
more inclusive interview.
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4) MEASURE WHAT'S
TRUE

Knowing what questions to ask and why you're
asking them gives you data you can measure to
make the right hiring decisions. No more leaving the
growth of your teams and the success of your
company to chance.
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